Nigel Cradock

Nigel Cradock is a professional project and programme manager specialising in
business change and IT-enabled business change. He was appointed to Cheshire
East Council in January to lead the Cheshire East partnership (primarily the Council
and local NHS partners) in delivering its CAF proposals for demonstrator projects of
closer integration of health and social care services and personalisation.

This is a poacher turned gamekeeper role for Nigel as he spent the previous 3 years
in the Home Office working on aspects of cross-government drug and alcohol
strategy and service provision, including commissioning Drug System Change Pilot
Projects for integration by local partnerships of drug funding and services.

Previous assignments include work within the Department of Health on information
management projects within the Departmental Change Programme, leading the
major IT-enabled change programme in the University of Salford and a spell in the
telecoms industry, leading one of the cross-industry working groups for the
introduction of broadband services.



